May 25 - Jun 18 IDEAs in Action website
May 24 - Aug 13 Advisor Training Development
Aug 26 - Apr 8
May 24 - Jun 15 Comm Beyond Faculty Guide
Junl-Sepl — U 101 Curriculum Development
Sepl-Sepl7 - Schedule spring 22 pilot class(es)
Jun1-Jul 16 _ Prepare department reports
Jun 1 - Aug 13 _ Data Literacy pilot planning

Jull-Febl
Jul 5 - Sep 17 2022-23 Catalog Re-design

Sep 20 - Jan 31

Implementation Timeline (Summer 2021 - Fall 2022)

Advisor Training

Prepare resources for F 2022 transfer students

2022-23 Catalog Edits (admin team)

Oct1-Jan 10 Fall 2022 scheduling
Oct 18 - Mar 31 Phase #4 syllabi review

1
Junl-Sepl — Develop framework of Gen Ed assessment (for GEOCI:)

Sep 2-Dec3 Assessment working group (more faculty participation)

TOday > Aug 3
Distribute department reports

> Sepl
Triple-1 proposal deadline (2022-23)
Sep 1l
Deadline to submit new FY-Launch in CIM
(2022-23)

Sep1l
Decision Date: Elements to Postpone

Oct 15
Phase #4 course deadline

Last updated 6-15-2021

2022
Aug 23
Jan 14 P> GO LIVE (Fall
THT & CC tools finalized 2022)

»Aprl

Fall 2022 Registration Begins

Jun 1
Publish Catalog

' IDEAs in Action



